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As your Allen County Engineer, my job is to administer all aspects of design,
construction, repair and maintenance of our local roads and bridges. This
includes 353 miles of roads and 374 bridges. Ultimately, my goal is fo
provide the safest and most efficient roadway system possible. Thankfully, |
have a great staff at the Engineer's Office that share the same goal. So,
every year we strive to make significant improvements to our county
infrastructure.

2023 was a monumental year for Counties and Townships across the state,
as the Ohio Legislature passed a law updating the statutory limits on force

account work. These limits were implemented in 2003 and restrict the Brio Rhodes
amount of work we can perform in-house, using county labor, equipment nE P.E.. P.S.
and materials. Over the last twenty (20) years, inflation has nearly tripled Allen County Engineer

the cost of construction, yet these limits have remained the same. County
roadway work was limited to $30,000 per mile and bridge construction was
restricted to $100,000, while Township roadway work was limited even
further at $15,000 per mile. Year after year, inflation has reduced the
amount of work we can do with our own staff, and that's unfortunate,
because force account work is critical for our operations.

After 20 years, this increase was long overdue, but it required a considerable
amount of work behind the scenes, meeting with legislators and testifying
before committees. Thankfully, they realized our issue and increased the
force account limits by 133%. The Township roadway limit was increased to
$35,000, while County roadway and bridge limits were increased to $70,000
and $233,000, respectively. Furthermore, these new limits were also indexed
by a factor determined by ODOT, which is capped at 5% annually. This in-
dex is crucial and will help our limits keep up with inflation, so this issue
shouldn’t need addressed again for a long time.

| hope you enjoy reading this Annual Report, which summarizes the status
of our department and our roads and bridges in 2023. If you should have

any questions, please feel free to contact my office at 419-228-3196 or visit ENGINEER'S OFFICE
us on the web at www.allencountyengineer.com. 1501 North Sugar Street
0 Lima, OH 45801
(fﬁ,m&i Cluolig p. 419-228-3196
- . f. 419-227-2920
| TAX MAP

301 North Main Street
Lima, OH 45801
p. 419-228-3700
f. 419-228-7243




The Roadway Department is responsible for the safety and maintenance of over 353 miles of county roads. The Allen County Engineer’s Office is responsible for the maintenance, inspection, construction, and/or

Over $3.1 million dollars was spent in 2023 on county road improvements. Our paving contractor and our 2023 REVGERE . 54722 rehabilitation of 374 bridges in the County along with thousands of culverts. In 2023, the County replaced four
own road crews were very busy paving 28 miles and chip sealing 85.5 miles of roads in Allen County. Each Ty;’f’jg’ﬂ‘;:;’i‘::iﬁ;’:;e;;g”’ structures, removed one structure, and completed major rehabilitation on two projects.

year, the cost of asphalt and stone continues to rise, while the revenue does not keep pace with inflation. Reimburserments Each . . . . . .
This means that each year it becomes more difficult to maintain the same number of miles of roads. . year, our annual inspection process reveals various maintenance issues that need to be addressed. While

most issues are minor, others require more immediate attention. This was the case with six structures where
high water and erosion washed out the footings: Defiance Trail (Amanda Twp.), two structures on Sunderland
Road (Amanda Twp.), Grubb Road (Amanda Twp.), Perry Chapel Road (Perry Twp.) and Harding County Line
Road (Auglaize Twp.). Additionally, a steel beam bridge on Rumbaugh Road (Jackson Twp.) and a truss bridge
on Cool Road (Jackson Twp.) needed to be plated to strengthen several steel beams that had deteriorated with
heavy section loss due to rust corrosion.

To help manage the upkeep of our roads, we have a detailed Pavement Condition Rating system in place to B

use as a tool to help grade or index (aka: PCl Rating) the roads in Allen County. Each road section is driven SEET
and given a PCl rating based on the current surface condition of the roadway. These ratings help categorize

our roadways today and forecast their ratings into the future. The attached bar graph shows the overall

status of our roadways as of February 2024.

2023 COUNTY ROAD SUMMARY 24% The Allen County Engi”eer'sj staff The forces of nature never end, so our crews continue to work to maintain safe roads and bridges for the
2/29/24 continually searches for available Motor Vehicla T2 County's residents as well as the traveling public.
30% funds to help supplement local 7
3 revenue for our roadways. This _
E past year was no exception and a 2023 GENERAL APPRAISAL OF BRIDGES
g number of funds were awarded 4 STRUCTURES REPLACED IN 2023
e from both state and federal jolzs Z’XPiNI:IIUURES %9,485,946.60 Pevee Road - Jackson Twp. 120 112
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Works Commission (OPWC) to 12 y P b- @ 50
help fund 12.6 miles of paving and milling throughout the County. The Ohio Department of Transportation = £ w
(ODQT) Office of Jobs and Commerce also awarded Allen County a $160,000 grant to reconstruct and % o0
widen the McClain Road and Hanthorn Road intersection and improve 0.6 mile of McClain Road from Fort 2 STRUCTURES REHABILITATED P o
Shawnee Industrial Drive to Buckeye Road in Perry and Shawnee Townships. The Federal Highway Conant Road - Amanda Twp. § 40
Administration (FWHA) allocated a $71,500 Safety Study Grant for intersection and corridor safety studies Breese Road - Shawnee Twp. 2 20
at three locations in the county. Moot 1% 20 l
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In 2023, we received over $1.3 million in Federal CONDITION RATING
Grants and over $700,000 in State Grants that Bridge Conditions are rated on a 9 — 0 scale; “9" being a bridge in near
were paid directly to contractors/consultants. perfect condition; “0” meaning the bridge has failed or is closed.

These dollars are not included in the revenue
and expenditures referenced above.
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SNOW & ICE

One of the largest projects undertaken in 2023 was the rehabilitation of the Conant Road Bridge over the Auglaize
River in Amanda Township. This (3) span steel beam structure was built in 1967 and has a reinforced concrete deck.

Our crews worked diligently this winter to keep the roadways safe in Allen County. Thankfully, it was mild compared to Over the years, chloride infiltration created numerous potholes in the concrete deck and so it was a good candidate
the average winter. For the 2023/24 season we had 8 Snow/Ice Events and our Plow Trucks went out only 11 times. This for a Latex Modified Concrete (LMC) overlay using hydro-demolition. CATTS Construction was awarded the bid and
helped the budget as we spent $176,134 on Salt/Grit/Fuel/Overtime, which is well below the 10 year average of $310,431. used Hydrotech as a subcontractor, to use a high-pressured water jet to blast all loose and disintegrating concrete

off of the deck surface. Once the deck was cleaned and all necessary rebar was repaired, the LMC overlay was

poured across the entire bridge deck. LMC was chosen due to its higher resistance to cracking, high durability,

flexibility and longevity. A new polymer modified asphalt expansion joint was added at each end of the bridge to

help prevent water from leaking onto the beam ends. Two new approaches were paved to provide a comfortable
ride over the structure. Construction took approximately two months to complete and cost $327,969.17. The project

. TAX MAP DEPARTMENT was partially funded with a $180,000 grant from the with Ohio Public Works Commission (OPWC) with the

- remaining balance paid through local funds.

~ === The Allen County Tax Map Department is located in the County Courthouse, and processes all

conveyances or transfers of property in the County. This includes reviewing all parcel splits, parcel
combinations, deeds and surveys to make sure they comply with the County Conveyance Standards.
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In 2023, the Tax Map Office processed 403 parcel splits and combinations keeping the Tax Maps
current for use by the Auditor, realtors and the citizens of Allen County. They also processed
291 survey/plat reviews and 5,686 deed reviews in accordance to the County Conveyance Standards.

For Deed and Survey information, please visit the Allen County Engineer’s website or call the
Tax Map Office at 419-228-3700 x8746.




DRAINAGE ENGINEERING DEPARTMENT

The Drainage Department operates as both the reviewing agency for commercial,
industrial, and residential developments, and fulfills the responsibility as the drainage
consultant for the County. The Drainage Department is also responsible for all Allen
County petitioned drainage improvements.

Funds generated from parcel owners within petitioned drainage project watersheds
finance the engineering, administration, construction and maintenance of petitioned
drainage projects throughout the County. For over a hundred years, rural and urban
drainage projects benefit agricultural activity and make the County’s soils more
suitable for homes, roads and businesses. Ohio Revised Code sections 6137, 6133,
and 6137 outline the petition process, and all projects constructed through petition
are placed on permanent maintenance once construction is completed.

Currently, the Drainage Department maintains 258 miles of open ditches, 64 miles of
agricultural and residential conduits, 22 miles of waterways, 21 detention ponds, and
three wetlands. Continually striving to provide the most pro-active and cost-effective
maintenance possible, this important work of preserving and maintaining drainage
systems to benefit private property and public roads is never ending.

Petitioned ditch projects are always in process, so there are a number of them at
various stages of completion. During 2023, in Perry Township, the Burgess Drainage
Group Ditch #1343 was completed. In American and Bath Townships, the long
awaited Baughman Wetland Project concluded. This highly visible project received
over $1.4 million through a grant from H2Ohio, and aver $1.3 million in a grant from
the Great Lakes Restoration Initiative. The remaining and petitioned tile portion of the
project, Baughman Drainage Improvements Ditch #1198, is expected to be complete
by summer of 2024. These combined Baughman Drainage projects will bring relief to
the area as flooding is reduced and water quality is improved.

As the compliance coordinator of the Ohio Environmental Protection Agency's (EPA)
Phase Il Stormwater Regulations, the Drainage Department also oversees the
Stormwater Management & Sediment Control Regulations (SMSCR). The SMSCR are
mandated by the Ohio EPA, and are a self-supporting entity. Through permit fees,
12 permits to developers were issued in 2023, and they generated $30,800 for the
management of these regulations.

If you would like additional information, contact the Allen County Engineers Office,
Drainage Department, phone (419) 996-7130, or visit our website.

TRAFFIC DEPARTMENT

The Allen County Engineers Traffic Maintenance Department had a productive 2023. The Traffic Department spent the
summer striping center lines, edge lines as well as other pavement markings including: railroad crossings, school zones,
crosswalks, lane arrows and stop bars at intersections.

5,060 Gallons - Yellow Center Line
The Traffic Department is responsible for maintaining 16 traffic lights, one County Roads—190 miles
signal flasher and over 5,300 traffic signs. Traffic lights and traffic control Township Roads—95 miles
cabinets are cleaned and inspected each year to ensure proper working Village Roads—14 miles

— condition. All traffic signs are _ )
": B ! \ checked annually for condition and 660 Gallons - White Edge Line
oy visibility. All signs must meet the County Roads—42 Lane Miles
minimum reflectivity standards, so Township Roads—10 Lane Miles
any missing or substandard signs are
replaced. As signs are replaced, they are upgraded with a High-Intensity Prismatic
surface that reflects headlights and illuminates traffic signs at a further distance and
thus attracts maotorist’s attention earlier.
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